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In pace with
progress
Imagine yourself as the chief ex-
ecutive officer (CEO) of a new corpora-
tion in one of the largest metropolitan
areas in the east.
Your employees, a highly skilled
group of people working in over 230
career fields within your business,
number over 3,000.
As CEO, you oversee the operation,
planning, policy making, and resource
allocation of the corporation's two
major product centers, and make plansI for additional subsidiary companies to
further the corporate mission.
On any given day, your potential
customers number over half a million.
Your marketplace? The Lehigh
Valley, Eastern Pennsylvania, and sur-
rounding areas.
Your product? The delivery of high
quality health services .
••••••••••••••
This scenario, drawn in business terms
unheard of in the hospital field 10 years
ago, is coming reality in Allentown. The
settlement agreement and corporate
organization were approved November 5
by the Lehigh County Court and the
many documents implementing the
change in structure are soon to be
signed.
The particulars of this settlement and
reorganization will have a minimal effect
on all employees, but a maximum effect
for the continuation of quality care
throughout the community.
The settlement will provide for
HealthEast, Inc., a new parent corpora-
I tion which will coordinate the operationsof the Hospital Center and The Allen-
town Hospital, a management services
corporation, and other subsidiary
organizations that may be formed.
(Continued on page 4)
December 13, 1982
A series of meetings, led by Ellwyn Spiker, administrator (above) and other hospital managers, gave
employees opportunities to learn about the reorganization and settlement agreement.
Heater Hazards!
The Burn Foundatin has made
available a brochure containing informa-
tion on kerosene and electric space
heaters, coal and wood burning stoves,
and gas and propane heaters. If you are
planning to purchase any of the above
mentioned units, or already have one, do
yourself a favor and read it thoroughly.
Sandy Raymond, program director for
the East/Northeast Pennsylvania Office
of the Burn Foundation, notes that the
"increased use of auxiliary heaters in-
creases the potential for fire and burn in-
jury, and that incidents are rising." You
can get brochures by calling the Burn
Foundation at 821-3540, or sending a re-
quest for brochures to them via
interhospital mail.
Until then, remember to:
• use only laboratory-approved heaters
• review owner's manual each year
• select safe location (away from traffic,
children, flammable materials)
• use only the correct fuel
• use safe refueling procedure
• store fuel safely
• don't store or use flammable liquids
(such a cleaning fluids) near heater
• perform regular maintenance
• don't use to heat water or cook
• install smoke detectors (at least one
per floor)
• have fire extinguisher accessible




To help our patients and their families,
the Holiday Inn West, at Routes 22 and
309, is offering a rate discount to families
of our patients. Rates for up to four
people in a room are:
$24.00-one to 30 days (plus tax)
$22.00-30 days and over (plus tax)
For reservations, interested families
may call 398-1629.
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Now and Later...
an interview with Ellwyn Spiker on the recent series
of events
1. Update: When Sacred Heart Hospital decided to withdraw from the joint ven-
ture agreement, why couldn't The Allentown Hospital Association also withdraw and
A&SHHC become an independent hospital?
Spiker: In 1969, The Allentown Hospital Association and Sacred Heart Hospital
made a commitment to develop a system of care, the joint venture, and this Hospital
Center was formed. It was developed as an alternative to each hospital being an in-
dependent full-service hospital, and as the most effective and cost efficient way to
provide health services needed by the community we serve.
Since that time, Sacred Heart has decided that the joint venture was not the best
way for them to achieve their mission and to serve their particular community. They,
therefore, decided to pull out of the joint venture and become an independent
institution.
The Allentown Hospital and the Hospital Center have been and continue to be
committed to working together as the best way to provide needed health services in
our region. We view the joint venture not as a failure, but rather a success. Though
there have been problems at the governance level that have from time to time
hindered the hospital from reaching our mission, the things the joint venture did
achieve like cooperative educational programs and an allocation of services agree-
ment, were progressive and successful in Allentown, long before most other com-
munities considered moving in this direction.
We believe that working together through a system is the best way to provide
health services. We believe that we can do it best through a multihospital system with
"I see HealthEast, Inc. as providing coordination, policy
direction, planning and leadership to assist the hospitals
and ... other subsidiary organizations in achieving their
missions and goals ... "
a parent corporation and the two hospitals as subsidiary organizations. The system
approach, we believe, will enhance the quality of care we can provide to the people
we serve, further enable us to develop cooperative programs and services, allow us to
achieve additional economies of scale clinically, educationally and financially, explore
capital markets, and explore additional revenue-producing areas. These are all things
that we can take advantage of with our multihospital system that we couldn't realize
as well by being independent.
2. Update: Why was the parent corporation,HealthEast, Inc., developed? Will it
cure the problems that we've encountered by having a split membership on the board
of directors? Will it be so far removed that it doesn't understand the needs of the
subsidiary hospitals?
Spiker: The new parent corporation, HealthEast, Inc., was developed to be a
strong central coordinating entity to assure that we, as a system, achieve our in-
dividual and collective objectives. It is not going to be a hospital or health care
organization. It will not provide care to anyone. Care willnot be in its name, and
hospital will not be in its name.
Its purpose is to assess the health care needs of the larger region and to determine
how best those needs can be met. It must, of course, do that in cooperation with its
subsidiary corporations, currently The Allentown Hospital, the Hospital Center, and
the new management services corporation. After the deficit or unmet needs are
found, then the parent will, in cooperation with its subsidiaries, determine which
internal or external organization is in the best position to meet those needs and to
assure that the appropriate resources are made available to that organization.
As far as the board's structure goes, I don't see the kind of problems arising at the
new parent board as have existed on the Hospital Center board. The parent board is
going to be made up of five community members who have an initial orientation to
The Allentown Hospital, five community members who have an initial orientation to
the Hospital Center, and five new community members at large who are going to
represent the broad community. Even those directors who are afflilated with one of
the two subsidiary hospitals, are individuals who are concerned with meeting the
needs of the larger region.
(continued on page 6)
Evan Reichlin, benefits coordinator,
personnel services, has recently been
promoted to personnel manager. In this
position, she will be responsible for ad-
ministration of the department's func-
tions, including employee relations,
benefits, wage and salary administration,
and recruitment.
Evan has been at the hospital since
September, 1975, when she worked as
an intern in the educational development
department. In January, 1976, she was
hired full-time as educational develop-
ment assistant. In September, 1977, she
joined personnel services as a staff assis-
tant; in July, 1978, she was promoted to
employment coordinator, and became
benefits coordinator in July, 1981.
Evan is a graduate of Cedar Crest Col-
lege with a B.A. in English.
Radosevich
Norma Radosevich, R.N., has been
promoted to head nurse in the recovery
room. She has been a recovery room
nurse since April, 1976, and at the
Hospital Center since September, 1974.
Norma is a graduate of Worcester Coun-
ty Hospital School of Nursing and has
prior nursing experience from Sacred
Heart Hospital.
Marian Hoffman, R.N., B.S.N., has
joined the nutritional support services. A
graduate of College Misericordia, Dallas,
Pennsylvania, she has been at the
Hospital Center since September, 1977,
working in the critical care division.
Marian also has additional nursing ex-
perience from Georgetown University
Hospital, Washington, D.C., and from
Sacred Heart Hospital.
Halfman
Cathy Weibel, R.N., has joined the
Hospital Center's mobile rehabilitation
team of the Comprehensive Community
Cancer Center as oncology nurse. She
had been a staff nurse on 4B since start-
ing here in September, 1980, and is a
graduate of St. Luke's Hospital School of
Nursing.
Walter J. Okunski, M.D., director,
burn center, Michael Rhodes, M.D.,
director, pre-hospital emergency medical
services and flight operations, and
Joanne Mclaughlin, R.N., education
coordinator, East/Northeast Pennsylvania
Burn Foundation, were part of the faculty
at a pre-hospital burn care seminar in
Hazelton recently.
The program included pre-hospital
emergency care of burn patients, smoke
inhalation, respiratory burns, air evacua-
tion services, and a familiarization session
with MedEvac 1 and its protocol for
utilization.
Wiley
Susan Wiley, M.D., is the Hospital
Center's new staff psychiatrist, working
with the liaison psychiatry program here
and at The Allentown Hospital.
Dr. Wiley is a graduate of the Universi-
ty of Pennsylvania Medical College. She
completed a rotation in medicine and
rehabilitation medicine at Thomas Jeffer-
son University Hospital and a psychiatric
residency at the Hospital of the University
of Pennsylvania, where she was an assis-
tant clinical instructor. She is also on the
medical staff of Eugenia Hospital,
Lafayette Hill, Pennsylvania.
The Pool Trust funded program will
provide inhouse patient consultation in
many medical/surgical and critical care
areas-renal, burn, trauma, oncology-at
both the Hospital Center and The Allen-
town Hospital. The program is under the
direction of John Bulette, M.D., chair-
man of the department of psychiatry.
According to Dr. Bulette, the psychiatrists
in the liaison program will work with
staffs of these specialty units in a team
approach to assess the needs and
priorities of the patient.
Progress (Continued from page 1)
The chief executive officer, and other
staff (chief financial officer, planner, fun-
draiser, etc.) have not been selected for
HealthEast, Inc. as of yet. However, a
governing board of directors has been
selected and has held its first meeting.
From this board, a search committee
has been formed to recommend on the
selection of the new CEO. The list of
candidates will include the administrator
of the Hospital, Ellwyn Spiker, and the
president of The Allentown Hospital,
Darryl Lippman.
The settlement also calls for the pay-
ment of $7 million, to be paid over a
three and a half year period, to Sacred
Heart Hospital, whose directors will
resign from the corporation and the
board of the Hospital Center, and con-
tinue as an independent hospital.
This payment to Sacred Heart Hospital
willnot affect salaries or benefits of either
the Hospital Center or The Allentown
Hospital; these payments will come from
the surplus generated through existing
programs and services, and future budget
planning.
The reorganization of the Hospital
Center means the dissolution of the pre-
sent board of directors and the appoint-
ments of a brand new board for us as
well as for The Allentown Hospital. Our
new 13 raember board, composed of
three current directors, seven new direc-
tors, the yet to be named CEO of
HealthEast, Inc., the Hospital Center's
CEO, and the medical staff president has
been selected and will featured in the
next issue of Update.
A new era in health care is beginning
here. The time couldn't be better for
people to work together for the interests
of many: our patients, employees,
medical staff, and our community. A
giant step has been made which will put
us into a sophisticated, quality oriented
and cost effective system of health ser-
vices equal to any.
Boyer Ceaore
HealthEast, Inc. boc
Valeria S. Boyer was instrumental in
the planning and development of the
Hospital Center and served as its
associate administrator. In 1979, she
became acting president of The Allen-
town Hospital Association, and has been
a member of their board and the Hospital
Center board since 1978. Mrs. Boyer
holds an Honorary Degree in Humanities
from Cedar Crest College, and serves as
a consultant for the international
Executive Services Corp.
Gene Cesare, Ph.D. has been a
member of the Allentown Hospital board
since 1980, and is president of Cedar
Crest College. A graduate of the Univer-
sity of Pennsylvania with an M.A. in U.S.
History and a Ph.D. in History of
Technology, Dr. Cesare has many years
experience as a college instructor, pro-
fessor and administrator. He is a
member of the editorial advisory board of
the American Council of Education, and
serves on the education committee of the
Allentown-Lehigh County Chamber of
Commerce.
Edward Donley served on The Allen-
town Hospital Association board from
1974-1976. He is chairman and chief
executive officer of Air Products and
Chemicals, Inc. A graduate of Lawrence
Institute of Technology, Mr. Donley is
vice chairman of the Business Council of
Pennsylvania, and a member of the
boards of American Standard, Inc. and
the Mellon Bank, N.A.
Richard Fleming has been president
of the Hospital Center board since 1978,
and a member of The Allentown Hospital
Association and Hospital Center boards
since 1976. He is president of Richard
Fleming Associates, a management con-
sulting firm.
Donley fleming
Board. Board of directors. Pan
we've been using quite frequently la
very much in order: a board of ··r~
totally responsible for the hosp •.•t,
most part, the board is composed c
A board of directors in a hospital
• establishing board procedures for
• establishing goals and policies fOi
• developing and updating the long
• monitoring plans and programs t
and the long-range plan
• providing for financial stability
• selecting and evaluating the chieJ
• approving selection of the medicc
• evaluating all phases of hospital.
• ensuring hospital is meeting com
the community is informed
All in all, it's a big job and one tl
time and tremendous effort!
A graduate of Pratt Institute, Columbia
University, and The New York University
with an M.S. in Chemical Engineering,
Mr. Fleming has also been president and
chief operating officer of the GAF Cor-
poration and executive vice president
with Air Products and Chemicals, Inc.
Grant Harrity, D.D. is pastor of St.
John's United Church of Christ. A
graduate of Ursinus College and The
Lancaster Theological Seminary, Dr.
Harrity is a trustee of Cedar Crest Col-
lege, vice president of the board of
trustees of the Phoebe Home, and sits on
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health needs and that
ires a commitment of much
Indru T. Khubchandani, M.D. is chief
of the division of colon and rectal surgery
here and at Allentown. He is a past
president f the Hospital Center medical
staff and is a graduate of Grant Medical
College in Bombay, India. Dr. Khub-
chandani holds fellowships in The
American College of Surgeons, the
American Proctologic Society, and the
International College of Surgeons. He is
director general of The International
Society of University Colon and Rectal
surgeons.
Fred Komet, Jr. is retired from his
position as vice president of corporate
planning for Pennsylvania Power and
Light Company and is a lieutenant
general, U.S. Army, having served as
deputy chief of staff for Logistics,
Washington, D.C. He is a graduate of
Lehigh University and holds an M.B.A.
from The University of Chicago. He is a
director of The Lehigh County Historical
Society.
Rev. A. Malcolm Macmillan has been
a member of The Allentown Hospital
Association board since 1980. He is rec-
tor of The Church of the Mediator in
Allentown, and is a graduate of the
School of Theology, University of the
South. He is a board member of the
Episcopal Community Services and
United Way in Lehigh County, and he
serves on the executive committee of the
Lehigh Conference of Churchs.
Raymond J. Mulligan is the retirea
president and chief operating officer of
The Ligget Group, Inc. and past presi-
dent of Allen Products Company
(ALPO). He is a graduate of Duquesne
University and a member of their board
of directors, as well as a board member
of The Huyck Corporation, Wake Forest,
N.C., Dynatectron Corporation, McLean,
VA., and Amstar Corporation, New
York, NY.
William C. Roberts is the current
chairman of The Allentown Hospital
Association board, and a board member
since 1974. He joined The Hospital
Center's board this year. Mr. Roberts, a
graduate of Princeton, is president of The
Collier Group, Allentown and a member
of the Cedar Crest College board.
Morton I. Silverman, M.D. cardi-
ologist, has been a member of the
Allentown Hospital Association board
since 1969, and was chairman in
1979-1980. He is a member of The
Cedar Crest College board. He is a
fellow in the American College of Chest
Physicians and a fellow of the American
Society of Geriatrics.
Wilber J. Slocum has been a member
of the Allentown Hospital Association
board since 1976. He is executive vice
president of the First National Bank, and
is a graduate of Pennsylvania State
University and the Stonier Graduate
School of Banking, Rutgers University.
He is chairman of the board of the
Eastern States Bankcard Association and
a member of the Allentown Economic
Development Corporation.
Charles D. Snelling is chairman of
Mohr Orchards, Inc. and Applewood,
Inc., and a director of Boyertown Burial
Casket Company and American Dredg-
ing Company. A graduate of Lehigh
University, he serves on the board of
Cedar Crest College, and the Allentown
Art Museum. He is a member and
finance chairman of the Lehigh County
Republican Committee.
Stanley E. Zeeman, M.D., car-
diologist, is the immediate past president
of the Hospital Center medical staff, and
former chief of cardiology at the Hospital
Center from 1974-1980. A graduate of
Jefferson Medical College, Philadelphia,
Dr. Zeeman is a fellow in the American
College of Physicians and a fellow in the
American College of Cardiology.
CEO, parent corporation-yet to be
named.
Looking for a special way to com-
memorate the birth of a child, an an-
niversary, a birthday, a holiday, or a
memorial to a deceased loved one?
Then consider the "Book of Remem-
brance." When a donation is made
towards a special request, the observance
will be listed in our book. Funds are kept
in a special treasury, and will be used to
augment current auxiliary fund raising
projects.
The "Book of Remembrance" with its
listings of gifts and recipients, as well as
those who make the donation, will be on
display at a soon to be announced loca-
tion within the hospital.
••••••••••••••
The Quilters are making a candlewick
quilt this year for the May Daze raffle. If
you missed the workshop on November
3, but would like to do a square or two,
please call Betty Heilman, 395-1937, or





There have been many questions
directed to public relations about the
choice of the name for our new
helicopter, MedEvac 1. The questions
have primarily related to concern for the
crew of the first MedEvac 1 who died in
the tragedy last April, and they have ex-
pressed the feeling that the new
helicopter should carry a different
number.
The use of MedEvac 1 for our primary
helicopter and MedEvac 2 for our back-
up helicopter is to insure consistent com-
munications. MedEvac 1 will always be
the designation of the primary helicopter.
Its use is not intended to ignore the loss
of Jeanette, Jim, and Patty, but rather to




HealthEast, Inc. is responsible to both
the community and the region and
because of this they will discourage
parochialism. The parent board doesn't
just have a responsibility to the
constituents or patients served by this
hospital or the patients served by The
Allentown Hospital. It has responsibility
to all the patients and all the people in
our region. There are also many other
providers in our region, and we as a
hospital system believe the care should
be provided by the most appropriate
agency or organization, and that will not
always be either the Hospital Center or
The Allentown Hospital. The parent will
be responsible for providing leadership to
insure that the care is provided by the
most appropriate provider .
I see HealthEast, Inc. and its board as
providing coordination, policy direction,
planning and leadership to assist the
hospitals, and at a later date, possibly
other subsidiary organizations, in
achieving their missions and goals to
meet the needs of our region. I do not
see them getting involved in the opera-
tion of either of the two subsidiary
hospitals on a day-to-day operating or
patient care basis.
3. Update:Will we lose any services to
Allentown or vice-versa?
Spiker: There was a general
understanding between the Hospital
Center and Allentown Hospital that there
will be no significant changes in services
or programs for approximately three
years. We're not talking about any
changes until we get a better understand-
ing of the health care needs, services,
and programs in our region. There may
be a need to change in the future, but in-
itially, the understanding is that there will
not be any changes. We will continue to
serve the same patients and provide the
same services and programs.
Gynecology, and non-traumatic pediatric
surgery and non-specialized pediatric
neurosurgery will not move here, nor will
we be providing ear, nose and throat,
ophthalmology, or oral surgery unless it
is related to the trauma program. I also
don't anticipate that The Allentown
Hospital will make any service changes.
Our bed resources are too limited to
permit us to consider doing other pro-
grams and services that are not in our
current mission.
4. Update: Would any changes that
might occur three years down the road
be developed throughHealthEast, Inc'?
Spiker: If changes should occur they
will occur only with the blessing of the
parent after it has provided the leadership
to the planning activity that would
precede any such decision. Most likely,
we will not be talking of changes as much
as we will be talking of new programs
and services.
5. Update: Do you see any Allentown
and Hospital Center departments
combining or sharing resources and
personnel?
Spiker: There has been no discussion
about any kind of sharing or merging of
departments. The new organization was
developed to be decentralized, with the
"There will be no changes in
salaries and benefits except
those that are indicated
because of market supply
and demand ... "
individual hospitals retaining a great
degree of independence in management.
I think it's too premature to speculate that
that might happen. There will be a close
working relationship between the plan-
ning organization at Allentown and the
planning department in this hospital and
between public relations at Allentown and
public relations here. There obviously
will be a close relationship between the
chief executive at Allentown and here
and the parent CEO. That is the extent
of the interface that will take place for
some time. I think it is very unlikely that
there will be corporate directors for ac-
tivities like nursing, housekeeping, or
food service at the parent level. They're
not a hospital and they're not going to
get into that business. They could, in
that they have the power and the
authority to do it, but I think it would be
counterproductive if they got involved in
anything but providing leadership and
coordination of those things that they can
do best, such as coordinating the plan-
ning and resource allocation.
6. Update: Will the payment to
Sacred Heart mean changes to benefits,
salary, budgets, or manpower?
Spiker: There will be no changes in
salaries and benefits except those that are
indicated because of market supply and
demand, and economics, etc. Operating
budgets and manpower should not be af-
fected by the new organization or the
payment.
7. Update: What will the payment
affect?
Spiker: The payment will obviously
impact upon our ability to meet all of the
[
perceived capital requirements of the in-
stitution. We will have to tighten our
belt. We will have to make sure that
only those programs or those pieces of
equipment of the highest priority are the
ones that are funded rather than the ones
of lower priority.
I believe that we have allocated
enough capital resources in our five year
plan to meet the needs of the institution.
We are currently working on Project '85
that will provide us with the needed
facilities, identified in our functional plan.
8. Update: When we opened,
employees were able to transfer their
benefits and years of service from Allen-
town to the Hospital Center. Will
employees be able to transfer benefits
between Allentown and the Hospital
Center again under the new system?
Spiker: For a period of time, we'll
operate on the current policy, in that
there are no horizontal voluntary
transfers. If a person does compete for a
position at the other hospital, they will
have to resign from their current hospital
and will lose all of their benefits and
years of service in moving to the new
job. We will discourage, as we now
discourage, interhospital job hopping.
People cannot take their benefits with
them now unless the service is being
closed out or moved in what we call an
involuntary transfer. If, for example, the
blood banks of the two hospitals were
centralized at Allentown, according to our
current policy, technicians here could be
transfered to Allentown with their benefits
and years of service. But that's an in-
voluntary transfer. They didn't do that
willingly. But I don't think that that kind
of thing is going to happen in the near
future, so the opportunity to have that
kind of transfer is unlikely.
As we get into the new structure in
more depth, we may look at the types of
transfers that are in the best interest of
the system, and develop appropriate
policies for those transfers, where we
might permit some people to take their
benefits and years of service with them,
but that is purely speculative on my part
and of course must be non-Idiscriminatory.
9. Update: Now that everything has
been approved, will the Pool Trust begin
funding and approving projects again?
Spiker: The Pool Trust has already
begun funding projects again.
10. Update: Do you think the Pool
Trust will continue the same philosophies
that they've had?
Spiker: I don't anticipate there's going
to be any change in their philosophy or
their policies or procedures of funding.
They are still a support trust for the
Hospital Center. They will still use the
same criteria for meeting the trust docu-
ment needs "in that projects will have to
be to and for the benefit of the Hospital
Center." It's very possible that with
HealthEast, Inc. responsible for broad
community wide planning, they may
identify more programs that should be
established or that need an infusion of
cash upfront; in that case there may be
more projects in the future that involve
The Allentown Hospital that might be
funded through the Pool Trust. They will
have to come to the trust through the
Hospital Center for approval.
11. Update: How do you feel the
reorganization will affect the average
employee?
Spiker: The average employee will
most likely not be aware that anything
has happened. The only time they will
be aware that anything has happened is
when they see a new hospital name on
their payroll check that changed from the
Allentown and Sacred Heart Hospital
Center and the signatory may be
somebody else other than Richard
Fleming, it could be the treasurer in the
future. They're just not going to feel or
see any changes, except new oppor-
tunities, particularly educational, clinical,
and recreational opportunities to work
more closely with employees at The
Allentown Hospital.
12. Update: Is the name "Lehigh
Valley Hospital Center" definite?
Spiker: I believe that's going to be our
name. But first, there are certain details
to be tended to, and that includes the
amending of our charter, which includes
the name change, by the parent corpora-
tion. Then, the Secretary of the Com-
monwealth must approve the revised
charter and new name. While we can
begin gearing up to use "Lehigh Valley
Hospital Center," technically and officially
we are the Allentown and Sacred Heart
Hospital Center. In this transitory period,
we will be using only "the Hospital
Center" as much as possible to avoid
confusion.
Stocking Stuffers
Movie tickets and gift certificates for
photo finishing are available in the public
relations office. Movie tickets are only
$2.50, and gift certificates for photo
finishing are available in any amount.
They both make great gifts! Get some
for the whole family!
New discount programs
Membership cards are now available to
all members of the Hospital Center family
for Koch's Exxon Personal Car Care Ser-
vice Program. This program provides a
full range of automotive services for you
and your family. For membership cards
and more information, stop by the public
relations office.
Also available in public relations are
discount cards for Cutler Camera. These
discount cards entitle the bearer to special
discounts on frames, albums, darkroom




Because of the Christmas Eve holiday,
paychecks for the period of December
5-18 will be available at 3:00 p.m. on
Wednesday, December 22 and Thurs-
day, December 23, 6:30 a.m. until 8:00
a.m. in the security office.
After 8:00 a.m. December 23, checks
will be available in the cashier's office.
All paychecks issued on January 7,
1983 will be $10.00 less, due to the an-
nual occupation privilege to work tax
assessment for all employees.
Many employees ask us about our loan
and share withdrawal guidelines. Please
take a few minutes to acquaint yourself
with our policies, and if you have any
questions, don't hesitate to call or stop
in. We're here to serve you! Our hours
of service, in the old business office on
the first floor, are Wednesday and
Friday, 8:30 A.M. - 4:30 P.M.
Minimum requirements
for unsecured loans
$750-member for 30 days; 25% of
amount must be in shares
$751-1,000-member for 90 days;
25% in shares; must have at least one
good credit reference account.
Repayment schedules
$100-up to 6 months
$300-up to 12 months
$500-up to 18 months
$750-up to 24 months
A minimum payment of $15 per
month is required.
The Hospital Center











Must be a member for at least 30 days.
Acceptable vehicle-2, 3, or 4
wheeled, motorized vehicle (exception,
recreational vehicles - motorhomes,
ATV's, etc.)
Used car loans
Maximum loan will not exceed loan
value of vehicle
New car loans
Maximum loan will not exceed 80% of




co-signer-loan may not exceed
$2,000
shares-any loan over $1,000 to be
secured by shares
share account of $250 for first $1,000
loaned; $250 plus dollar amount in
shares for amount over $2,000
interest rate on all loans under $2,500
is 12 %; interest rates on loans exceeding
$2,500 is 15%.
Share withdrawals
for members with only unsecured loan:
share withdrawal shall not bring share
account below 25% of current loan
balance, or one payment toward loan,
whichever is greater.
For members with only secured loan:
share withdrawal shall not bring share
account below one payment toward loan
For member with secured and
unsecured loans:
share withdrawals shall not bring share
account below 25% of unsecured loan
and one payment toward secured loan.
•••••••••••••
Members! Avoid frequent share
withdrawals! Lately, we have been ex-
periencing many small share withdrawals
by some members. If you find that you
are in need of the money that is
deposited through payroll deduction into
your share account, you may wish to
change your share deposit.
Many small, frequent withdrawals are
not only inconvenient for you, but also
time consuming and costly to the credit
union!
NOTE: We will be closed on Friday,
December 24.
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